DRAFT

Strategic Plan Report Framework

e Executive Summary (to be developed based on reports from subcommittees)
e Background

o Benchmarks

o Description of current state
e Overall vision
e Overarching principles
e Alignment with university goals (1-5)

o Strategy 1 (there may be multiple strategies)

-Benefit

o Recommendation 1 (there would be one or more recommendations for each

strategy) — some things to consider and include in the development of the
recommendations are:

-Benefit

-Timelines

-Measures

-Assessments

-Resources (existing, reallocate, needed, savings)

-Priority

-Ownership

-Connection to existing environment at Rutgers University

-Dependencies

e Moving Forward/Implementation
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