University-wide IT Strategic Planning at Rutgers
January 31, 2006
University Inn and Conference Center, New Brunswick, NJ

9:30 am Check-in and continental breakfast

10:00 am Welcome
~ Steve Director, co-chair

10:15 am Subcommittee debrief
~ Subcommittee chairs
Doyle Knight - Research
Don Smith - Teaching and Learning
Doug McCrea - Public Service and University Life
Rosa Rivera — Business Service and Enterprise Systems
Rick Falk — IT Governance

11:15am Review and adopt current draft
~ All

12:15 pm Vetting process and timeline
~ Mike McKay, co-chair

12:30 pm Lunch

1:30 pm Meeting Adjourned
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