Strategic Planning Committee Meeting — Business Services and Enterprise Systems

Vision Data Gathering
Network: Current building wired to latest specs.
e F/S has access to Newark and
student

e Secure access from anywhere (on &

off campus)
e Wireless access for everyone

Voice: Broad view of voice services for
University

Numbers and types of systems (PBX,
etc.)

Project cost of university-wide
solution vs. individual solutions
Identify special needs

Email, Calendaring and Mail Lists:

e Centralized email service with
integrated calendaring. (Service
levels could be potential problem
for departments.)

e Self generated mailing lists

e Access based on roles

How many different systems are
currently in use?

Estimated cost to maintain/manage
central h/w, s/w, people, etc.
RAMS, department lists?

Video Services (meetings, training,
executive announcements, etc.):

e Available to everyone

e Easy to use

e (Quality of service

Who has? Public or private?
Space
Costs

Electronic Reporting

Ability to print electronic reports
locally

Data:
e Data access based on role
e Data entry at point of origin
e Document Management

Desktop: Current desktop systems for
everyone (lifecycle management)

Current status of desktops

Types of operating systems

Types of hardware

Desktop applications (word processing,
spreadsheet, database)

Security




